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ENERGY CUTS MAY LIFT DEMAND FOR SOFTWARE TO BOOST BOILER EFFICIENCY

Carbon law is
hot for Sabien

COMPANIES, households and government
bodies are being urged to use less energy
and act more responsibly towards the planet.
Such exhortations are all well and good, but
they gain an extra dimension when money
is involved

At an individual level, for example, we are
far more likely to remember our old shop-
ping bags if we are asked to pay for new
ones. And on & corporate leve{.‘ busi
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are far more likely to reduce energy con-
sumption if they can cut their bills.

In other words, most firms are motivated
far less by saving the planet than saving the
pennies. For Sabien Technology Group, this
15 no bad thing. It has pioneered a way to
make industrial boilers about 20 per cent
more efficient, simply by installing software
in them. This can be put into almost any
bailer in an hour and a half for just £1,850,

Customers so far include BT, Royal Mail,
HM Prisons, Marriott Hotels and Lloyds
Banking Group. But these large organisa-
tions have hundreds, sometimes thousands
of boilers each. One, for instance, spent
£190,000, but the order accounted for just

three per cent of its buildings. So the poten-
tial is huge and the savings are so substantial
that Sabien chiel executive Alan O'Brien
guarantees payback within two years.
_O'Brien founded the firm in 2004 and it
ed Aim two years later. As the client list
indicates, companies are warming to the
b and um should grow as
Sabien becames well known, The group has
licensing agreements with companies in the
US and Ireland that sell its software
Alliances have also been formed with infra-
structure and ene FU'rns such as Balfour
Beam and British
been exp slowly, but it
should receive a boost over the
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next few months when carbon
consumption legislation takes
effect. Under the Carbon
Reduction Commitment, com-
panies that use more than a set
amount of energy each year

PROMISE: Alan
O'Brien says
firms make back
their money
within two years

have to commit to reduce con-
snmgemn or r:sk pawng more
for t do use.

The ruling apphcs 1o about
30,000 companies and govern-
ment bodies, which will have to
register with the scheme in the
next few months and begin to
cut energy use from next year.

Many companies are piloting
different ways to cut consump-
tion and Sabien is an obvious
beneficiary of these tests. The
group’s financial year-end is
June and turnover this year is
expected to be almost double
that for 2009. It has been mak-
ing profits but has been plough-

“Traded on: Aim

ing these into expansion. How-
ever, it should break even this
year and move into profit over
the next two to three years. It
has no debt and margins are rea-
sonably strong.

» Midas verdict: Sabien is a
young company so it carries
more risk than mature busi-
nesses. But it operates in an
industry whose products and
services are increasingly in
demand and it is offering busi-
nesses something they need at
an affordable price. At 29p, the
shares are worth a punt.
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'Make gains
even when
shares fall

SDL flourishing in global economy
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seen crazy share price moves
as extreme as any theme park
ride as despair has been
gﬁzﬁd by hope only for
1o return.
\ Ashare that best illustrates
| this is Photo-Me. This is
famous for operating the
photo booths that travellers
rush to for last-minute
passport mugshots. It also
provides self-service digital
rinting kiosks and
photographic mini-labs.

We built up a stake of 20 per
cent before the technology
boom in 199809, The shares
soared [rom 30p to 400p as

FUND unlike football
| isn't a game of two halves - it's more
| like four quarters.

‘We report on the ups and downs to
our clients every three months. 1 am
Just coming up to the end of my 89th
oney for
Schroders and during that time | have

the company said internet
connections would enable us
to surf the web from the
comfort of local photo booths.
What crazy things we
believed. Needless to say, the
shares :dmsh:ﬁ but we
managed 1o maost at
between 400p and 120p.

The firm's architect, Serge
Crasnianski, rode off into the
sunset with the of
the seven million shares he
had sold at 400p apiece. New
bosses took over and battled
with rivals, debt and
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advancing technology as the
shares slid to 11p.

Ser;;e reappeared on the

last spring. We took this
as a positive sign and bought
12 per cent of the company.

The transformation since
has been amazing. Debt has
been virtually eliminated and
the firm has started growing
again, helped by a lot of sales
overseas,

New products have been
introduced, such as the photo
book, where an in-store
machine can create a photo

Old boss brings a smile to Photo-Me

potential. He invents the
products and runs the
company - a rare skill. In his
mid-60s, he appears to thrive
on the challenge. As a
shareholder he has the same
interest as our clients in

s0 the benefits of
are feeding into its and
this week the company put
out a trading statement
nhmqlhnpm(‘mwwldbe
of expectations.

It has been a hell of a ride at
Photo-Me, but this time I
think the shares, which are

whil, Hopehully we' &T&:’iﬁ‘
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